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1​ Introduction 
  
At Sir John Heron, we firmly acknowledge that fostering positive behavior and 
discipline is a collaborative effort among all stakeholders: staff, governors, 
parents/carers, children, and members of the wider community. This partnership 
is designed to provide children with the platform to cultivate self-discipline and 
foster a profound respect for themselves and all members of the community. 
Together, we strive to create an environment where each individual can flourish, 
contribute positively to the collective wellbeing of our school community and to 
cultivate the resilience necessary to surmount challenges as they progress 
through life. 
   
We have a positive and inclusive approach to managing emotions and wellbeing, 
which is built on recognising that all behaviours are driven by emotions. With this 
in mind, we work hard to develop emotional intelligence leading to our pupils 
developing emotional literacy. We believe that no child wants to behave in a 
negative way. It is our aim to develop a child’s capacity to manage their 
behaviours by educating them about the emotions they are experiencing. 
 
2​ Code of Conduct 
 
To help protect the rights of the individual members of the community and 
encourage people to take responsibility, the school has a code of conduct, which 
all must adhere to. At the beginning of each term, each class will be reminded of 
this code of conduct which will be displayed in every classroom and the corridor. 
 
3​ Encouraging the behaviour we want 
 
All staff recognise the need to encourage and foster positive behaviour and the 
need to acknowledge appropriate behaviour and reward children’s efforts on a 
range of levels. Staff understand that effective praise helps the child to develop 
positive attitudes and foster intrinsic motivation. 
 
When children are rewarded for their good behaviour, the reason the reward is 
being given is made clear and linked to the school values or and responsibilities.  
 
On entry, each child will be designated a House (either Elves, Gnomes, Goblins, 
Leprechauns, Pixies, Trolls), which they will belong to throughout their time at Sir 
John Heron. Good behaviour, based on the school learning values (Y2-Y6) and 
the “My Characteristics of Effective Learning” (MCoEL) values (EYFS-Y1) is 
rewarded with points being allocated to their House. When a child is given a 
point, it is tallied on a Track-It Lights. These points are counted and recorded at 
the end of each week. On Friday morning, the points are added up and the total 
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for each House is announced in assembly. These are then displayed in the hall 
and adjusted each week. Houses with the most points at the end of each half 
term are rewarded with a special treat. 
 
House points are given for: 

●​ Co-operation with adults and children. 
●​ Demonstrating a positive attitude to learning. 
●​ Showing an awareness of other people’s needs and feelings. 
●​ Personal progress and development. 
●​ Demonstrating respect for people and property. 

 
4 ​ Emotion coaching 
 
Emotion coaching encourages all adults in a school to look for indicators of 
challenging emotions (often reflected through a pupil’s behaviour or body 
language) and to empathise with, label and validate those emotions as they 
occur. This approach is contrasted with ignoring or minimising the behaviour (and 
emotions or feelings) or solely applying consequences to the behaviour.  
 
The key steps of emotion coaching are: 
 
1. Empathy. 
2. Labelling and validation of the emotion 
3. Limit-setting (if needed). 
4. Support with problem-solving (at SJH we utilise zones of regulation and 
restorative practices) 
See appendix 11.1 
 
5 ​ Restorative practice 
 
Restorative practice is a set of principles and practice that encourages children to 
take responsibility for their behaviour by thinking through the causes and 
consequences. In a rules-led system, the tendency is for the teacher to tell the 
child what they’ve done wrong, and how they will be punished for it. However we 
believe that in such a system, children do not learn about the responsibility they 
had in that situation and how it affected other people, because it is an adult who 
has intervened and told them what they have done wrong. 
 
Restorative practice, on the other hand, involves helping the child think through 
their behaviour, its consequences and what they can do to make it better. At SJH, 
our vision involves developing, maintaining and repairing relationships, building a 
community based around empathy and self-learning, where children take 
responsibility for their own behaviour. 
Restorative practices centre around a set of key questions that help children 
think about their behaviour and understand how they can correct it: 

●​ What happened? 
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●​ What were you thinking and feeling at the time? 
●​ What have you thought about it since? 
●​ Who has been affected and in what way? 
●​ How could things have been done differently? 
●​ What do you think needs to happen to make things right? 

At SJH we use a set of visual prompts to encourage children to reflect and 
discuss the above (see appendix 11.2) 
 
6​ Logical consequences  
 
All staff are aware of the need to look beyond any behaviours and to investigate 
the root cause of them.  

●​ A supportive/restorative conversation takes place as soon as possible, 
focusing first on the child’s own feelings (physical and emotional). Then if 
appropriate, move to discuss how the other child/person may have felt. 

●​ Logical consequences include making up time for lost learning, reflection 
time (where the focus is upon the child’s own bodily and emotional state) 
and reparation time, where the person who has been affected by the 
child’s action is the focus, and actions are taken to repair the relationship. 
This can be in the form of verbal, written, picture, or an action, e.g. build a 
Lego model, make a card. In all of these, the child should be supported by 
a regulated and supportive adult. This will be supported through the use of 
the school’s own restorative practice visuals as part of a supportive 
conversation between all involved parties. 

●​ If the context is repeatedly problematic (e.g. assembly, playtime), the child 
will work with an adult to ensure subsequent participation can be 
successful, e.g. having reduced time / supervision / or not taking part in 
the activity. This is a protective strategy rather than a punitive one, and 
this should be clearly communicated to the child 
 
Logical consequences will be: 

Related - consequence must be related to the behaviour. 
Respectful - the consequence must not involve blame, shame or pain; and 
should be kindly and firmly enforced. It is also respectful to everyone involved. 
Reasonable - the consequence is reasonable from the child’s point of view as 
well as the adult’s. 
Helpful —it helps rather than hurts. 
 
Our approach is to always try to understand why particular behaviours occur so 
that the behaviour can be prevented from occurring in the future. However, on 
some occasions it may also be necessary to impose sanctions for unacceptable 
behaviours.  These are: 
 

●​ Physical violence. 
●​ Rudeness or racist comments/attitudes. 
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●​ Theft. 
●​ Swearing. 
●​ Disobeying the school code of conduct. 
●​ Disruption. 

 
7​ Classroom behaviour management strategy: 
 
We will be utilising the digital tracker of Track-It Lights: 
 

1.​ Warn the child that their behaviour is unacceptable, move their name from 
the green to amber. Depending on the child’s behavior they may move 
back to green. 

2.​ If the pupil continues the unwanted behaviour despite the initial warning, 
they move to yellow. When on yellow the child has the opportunity to 
reflect on their behaviour in the reflection zone within their classroom. The 
class teacher to support with the child’s reflection. Depending on the 
child’s behavior they may move back to amber. 

3.​ If a child is on yellow and has to be warned again, their name will be 
moved to the red, and they will spend their next playtime with the Learning 
Mentor to reflect on their behavior.  

KS1 – 5 minutes of their break  
LKS2 – 10 minutes of their break 
UKS2 – 15 minutes of their break 
Adjustments to this process may be made for children with SEND or those with 
individual behaviour plans to ensure fairness and inclusion. 

4.​ If the child misbehaves again when their name is on the red light, they will 
be sent to their buddy class for ten minutes to further reflect on their 
behaviour.  

5.​ If the unacceptable behaviour continues after the child has returned from 
their buddy class, they will receive a “Blue Letter” home that day detailing 
their unacceptable behaviour to the parent/carer. This must be authorised 
by a member of SLT. 

6.​ If the unacceptable behavior still continues, they will be sent to a restart 
area where they will remain for the rest of the school day.  

7.​ If a child’s behaviour becomes a concern then the Learning Mentor/SLT 
will decide to put the child on a behaviour chart and a letter will be sent 
home to the child’s parent/carer. 

8.​ If this behaviour still persists it will be referred to the Head Teacher and 
the parents will be contacted to attend a meeting in school.  

 
Children may be excluded for behaviour that affects the health and safety of 
other children or staff, or is persistently racist or sexist or undermines staff on a 
regular basis.  
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Additionally, if a child demonstrates exemplary behavior or actions warranting a 
house point, they have the opportunity to move their name back from amber to 
green or red to amber. This initiative underscores the school's values, 
emphasising that mistakes are integral to the learning process, both 
academically and behaviorally.grr 
 
8        Serious Behaviour Incidents in School 
 
For more serious incidents of behaviour where the traffic light system is not 
appropriate, the Headteacher will arrange to meet with a child’s parent/carer to 
discuss the matter and the consequences for the child. More serious behaviour 
incidents for example, physical violence or deliberate damage to school property, 
may lead to short-term exclusion. Each incident will be dealt with on a 
case-by-case basis and external agencies may be contacted.  
 
9​ Use of Physical Restraint 
 
All members of school staff have the legal power to use reasonable force in 
situations where a child may be at risk of causing harm to themselves or others. 
For more information, please refer to the school’s Positive Handling Policy. 
 
 
10 ​ Role of Staff 
 
Staff need to have high expectations of behaviour and have a clear 
understanding of procedures for dealing with unacceptable behaviour. It is 
essential these procedures are applied consistently across the school. Adults 
play a crucial role in setting standards of behaviour and provide good role models 
for children, particularly learning and developing self-discipline.  Staff need to be 
constructive and positive, setting clear goals and aims for children to achieve.  
Staff must continually evaluate and reflect on their practice both individually, in 
teams and as a whole school. 
 
Within the school there are various levels of responsibility and management, 
these are used to deal with areas of conflict and to resolve differences.  
 
The Learning Mentor will analyse the class behaviour data from Track-It Lights 
every Friday afternoon and look at patterns of behaviour within the class/ year 
group/school. The Learning Mentor will identify key children who require further 
emotional coaching throughout the following week in order to reduce patterns of 
negative behaviours. Those who are not recorded on Track-It Lights for negative 
behaviours at the end of every term will get a certificate to congratulate them on 
their exemplary behaviour. For those children who have stayed on green all year, 
will receive an invitation to the Green Party to celebrate their exemplary 
behaviour. Children who have shown significant improvement or maintained 
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positive behaviour for a sustained period will also be recognised at the end of 
each term. 
 
11​ Bullying 
 
Bullying may be distinguished from other unacceptable forms of aggressive 
behaviour in that it involves dominance of one person over another or a group of 
others.  It may be pre-meditated and usually forms a pattern of behaviour rather 
than an isolated incident.   
 
At Sir John Heron, bullying of any form will not be tolerated from children or 
adults. The children are taught that bullying is “lots of times and on purpose” to 
ensure clarity and ease of understanding for pupils. Bullying, including 
cyberbullying and peer-on-peer abuse, will be addressed through both 
preventative education (PSHE, assemblies) and responsive measures in line with 
our Anti-Bullying Policy 
 
From the moment they join the school, children are taught the importance of 
reporting incidents, whether or not the incident was directed at them.  Children 
are expected to look out for one another and be alert to signs of bullying. 
 
Staff are asked to be alert to any incidents of bullying and are required to follow 
the school procedures as listed below: 
 

●​ All staff must follow up any reported incidents of bullying. 
●​ If the report is found to be valid, the Headteacher must be informed. 
●​ The matter should be dealt with in accordance to our anti-bullying policy. 

 
12​ Behaviour Management in the Playground 
 
12.1​ Sanctions 
 
If children are unable to follow the playground rules and expectations, the 
following options are available to staff and children alike: 
 

12.2​ For minor incidents 
 
Children have the opportunity to go to an Anti-Bullying Ambassador who will help 
them solve their problem. 
 
Anti-Bullying Ambassadors will: 

●​ Talk to the child/children and find out what the problem is. 
●​ Listen to both sides of the problem. Each child giving his/her account with 

no interruptions. 
●​ Reflect with the child/children to the school’s code of conduct. 
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●​ Discuss with the child/children what they are going to do about the 
situation. 

●​ Listen to the suggested solutions. 
●​ Child/children choose the solution that is acceptable to them and the staff 

member involved. 
●​ Put that solution into effect. 

 
12.3​ For more serious incidents 

 
If the Anti-Bullying Ambassador cannot resolve the incident, they will refer the 
matter to an adult. The adult can then ask the child: 

●​ To go to a designated area for a period of 5-10 minutes depending on their 
age to reflect on what has occurred.  

●​ After this time, if appropriate, a Learning Mentor will try and work with the 
children to satisfactorily resolve the situation. 

●​ A child/ children are immediately removed from the playground for serious 
matters, including endangering the safety of others by being physically 
aggressive or intimidating. These children should then to be taken to the 
member of SLT on duty. 

●​ If there is a continual disregard of the school’s code of conduct by the 
child, the Headteacher will be informed and will decide whether the 
parents/carers should be contacted. 

 
 
 
13​ Appendices 
 
The school’s code of conduct is as follows:   

Our responsibilities 
 
 
13.1​ The Four steps to emotion coaching 
 

13.2​ Restorative Practice Visuals 
 
13.3  Blue Letter 
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We are kind and helpful We do not hurt other people’s 
feelings 

We are gentle We do not hurt anybody 
We are honest We do not cover up the truth 
We work hard We do not waste our own time or the 

time of others 
We look after property We do not waste or damage things 

We listen to people We do not interrupt 



13.4 Behaviour Chart Letter 
 
13.5 Further Information on Awarding House Points 
 

13.1​ The Four steps to emotion coaching  
 

Step One – Ensure the environment is safe, recognise the emotion, empathise and 
sooth to calm the individual. 
 
Step Two - Validate the feelings and name what you see (e.g. the emotion likely to be 
underlying the child’s behaviour). For example, “, you look really angry today.” Notice 
whether the child needs emotional regulation or whether they are ready to talk through 
the behaviour. If they need regulation, support the child to use their regulation strategies 
(e.g. Calm corner, calming strategies, kicking a football, having a cold drink, time with a 
member of the pastoral team/SLT) Then give praise for the use of regulation skills.  
 
Step Three –Set limits on behaviour. Use correction or problem solving where 
appropriate e.g. “But it is not okay to kick the door like that. Let’s think about what you 
could do instead next time that you are feeling angry.” This will enable the child to learn 
from their experience.  
 
Step Four - Problem solving with the child. When the child is emotionally regulated and 
ready to reflect, be curious about the possible reasons behind their emotion e.g. “I 
wonder if these angry feelings are because you’re feeling left out. Show empathy and 
acceptance of the feelings e.g. “I get it. I would feel angry if I was feeling left out too.” 
Where there has been a rupture in the relationship between a child and a member of 
staff, the staff member should lead the repair of this relationship, so that the child knows 
that ‘the relationship is bigger than the act’. 
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SIR JOHN HERON PRIMARY SCHOOL 

School Road 
Manor Park 

London E12 5PY 
Telephone: 020 8514 9860 

 
E-mail: info@sirjohnheron.newham.sch.uk​                      Website: www.sirjohnheron.newham.sch.uk 

 

Headteacher:  Nazia Ishaq BSC, P.G.C.E, NPQH       ​ ​         ​ Deputy Head: Habibah Shah BA 
 

Together we learn. Together we achieve. 
 

BLUE LETTER 
To the parent/carer of: ___________________________________________     Date:__________ 
 
Class:____________________ 
 
Dear Parent/Carer, 
 
We are very concerned about how _______________________ behaved in school today and we think you 
should know what happened. 
 
What happened: 
 
 
Warning 

 

 
Missed playtime 

 

 
Time out in buddy class for ten minutes 

 

 
Blue Letter 

 

 
Please talk with ___________________________ about what happened and the importance of following our 
school rules. We need to make sure that everyone can learn without interruption, and that staff and children are 
treated with respect. 
 
So that we can be sure that you have received this letter, please sign it and send it back to school tomorrow. 
 
Yours sincerely, 
 
 
N Ishaq 
Headteacher 
 
 
Please sign this slip to show that you have seen this letter and return it to your child’s teacher. 
 
Signature: ________________________________________________ Parent/Carer (please circle) 
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Please print your name: _____________________________________________________  
 
 

 
SIR JOHN HERON PRIMARY SCHOOL 

School Road 
Manor Park 

London E12 5PY 
Telephone: 020 8514 9860 

 
E-mail: info@sirjohnheron.newham.sch.uk​  ​        Website: www.sirjohnheron.newham.sch.uk 

 

Headteacher:  Nazia Ishaq BSC, P.G.C.E, NPQH            ​ ​ Deputy Head: Habibah Shah BA 
 

Together we learn. Together we achieve. 
 
 

Behaviour Chart Letter 
 
 

To the Parent/Carer of: _________________________________________________ Date:_____________ 
 
Class:____________________________ 
 
Dear Parent/Carer, 
 
We are very concerned about how _______________________________ has been behaving in school recently.  
 
There have been ____________ incidents of unacceptable behaviour over the past two weeks and it is now 
necessary to monitor your child’s behaviour more closely by putting them on a behaviour chart for at least two 
weeks, to review their behaviour in class and around school.  
 
In every lesson, the adult who is leading the session will sign and comment on your child’s behaviour and the 
chart will be sent home each evening for you to sign and return to school. It is extremely important that you 
review the chart with your child and discuss their daily behaviour in school to ensure there is a considerable 
improvement in their conduct and behaviour. 
 
If there is not a considerable improvement in your child’s behaviour at school then we will need to take this 
matter further by arranging a meeting at school to discuss the situation in more detail.  
 
So that we can be sure that you have received this letter, would you please sign it and send it back to school 
tomorrow. 
 
Yours sincerely, 
 
 
N Ishaq 
Headteacher 
 
Please sign this slip to show that you have seen this letter and return it to your child’s teacher. 
 
Signature:________________________________________   Parent/ Carer (Please circle) 
 
Please print your name:______________________________________________________ 

 
Version & Date of Last review: 9, 09/2025 Approved by: N Ishaq  
Review Date:  09/2026 Approved by Governors (date):   

This document is not considered to be controlled by the quality system once printed 
Page 16 of 16 

 


	 
	 
	 
	 
	 
	 
	 
	 
	​ 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1​Introduction 
	2​Code of Conduct 
	3​Encouraging the behaviour we want 
	4 ​Emotion coaching 
	5 ​Restorative practice 
	6​Logical consequences  
	7​Classroom behaviour management strategy: 
	 
	8        Serious Behaviour Incidents in School 
	9​Use of Physical Restraint 
	10 ​Role of Staff 
	11​Bullying 
	12​Behaviour Management in the Playground 
	12.1​Sanctions 
	12.2​For minor incidents 
	12.3​For more serious incidents 

	13​Appendices 
	 
	13.1​The Four steps to emotion coaching 
	13.2​Restorative Practice Visuals 
	13.3  Blue Letter 
	13.4 Behaviour Chart Letter 
	13.5 Further Information on Awarding House Points 


